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OFFICE:

Derbyshire

This referral was in rela-on to a community conﬂict case for an
ongoing neighbour dispute. Both par-es explained they were
happy to par-cipate in RJ and were expec-ng my call.
I called both par-es and heard what had been happening from
their perspec-ves and it appeared there had been a breakdown in
communica-on. ABer speaking with both par-es, it was clear they
wanted the same outcome. Both par-es were able to come to a
verbal agreement to move forwards.
I feel the case went well as both par-es were able to speak about
their issues and feel heard. Both par-es explained they were
happy to move forwards and explore what this would look like.
Service User Feedback:
‘Thank you so much Natasha for all the help you have given me,
the situa9on has been going on for so long now and you seem to
have been able to help us come to an agreement that works.’

PRACTIONER/S: Natasha May

OFFICE:

Nottinghamshire (Youth)

Young person had caused criminal damage at the care home
where he lives due to a disagreement with another resident

The YP agreed to complete some direct repara-on for the care
home by building a large bird table to giB to the care home to put
in the garden

ABer speaking with staﬀ at the care home, they thought it would
be beneﬁcial for the YP to complete some direct repara-on. The
YP was remorseful for his ac-ons and agreed to complete some
direct repara-on to apologise for his ac-ons and to give back to
the home. He enjoys prac-cal tasks, therefore we thought building
a bird table would suit his needs, but also challenge him slightly as
he had never built one before. Whilst comple-ng the bird table,
the YP said that it was good for him to do as he felt he was
learning new skills. Once completed, we showed a staﬀ member
what he had built and they were really impressed. They said he
should be proud of his work and that it was a posi-ve thing he had
done to show he was sorry for his ac-ons.

PRACTIONER/S: Ellie Crutchley-Macleay

OFFICE:

Nottinghamshire (Youth)

Assault that occurred at school between three boys who had been
friends before the incident.
Ini-al phone call to vic-m iden-ﬁed that he wanted to repair the
rela-onship between himself and one of the young people
involved in the oﬀence. They both lived in the same village and
had been friends since year 8. I worked with the case manager to
see if the young person would be willing to meet with the vic-m
to repair the friendship. Both par-es wanted to meet and
arrangements were made and both boys prepared for a face to
face mee-ng.
During the preliminary mee-ngs an issue arose that meant the
boys may ﬁnd a face to face mee-ng diﬃcult, this centred around
why the oﬀence had happened and involved some inﬂammatory
comments from both sides. With prepara-on and a lot of
discussion about how this would be managed during the mee-ng
both boys agreed to media-on. During the mee-ng the boys
managed to resolve the issue that had been bubbling under the
surface and agreed to move forward, they had worked hard to
rebuild their friendship and the mee-ng ended on how they
valued each other and wanted to put the incident behind them.
Following the direct mee@ng the vic@ms said:
“Thank you for helping the boys to move forward and your
con@nued support.”
“Glad we got to speak about it and he admiKed his part in it,
thanks for your help”
PRACTIONER/S: Fran Dent/Eleanor Crutchley-Mcleay

OFFICE:

Nottinghamshire (Youth)

Young person referred for an Out of Court Disposal for threatening
behaviour with a knife towards the vic-m. The young person
received a Community Resolu-on with youth oﬀending service
interven-on with case manager.
This is an ongoing case but there has been agreement of joint
working with case manager and me to do some work with both
young person and vic-m.
Both young people were friends before the oﬀence.
ABer
discussion with case manager, we agreed that there is possibility
of a direct mee-ng to take place.
Case manager had discussion with young person, and I have had
discussion with mum and young vic-m and both young people
want to be friends again. The mee-ng will not have either set of
parents present as it agreed the young people will be able to talk
freely without their parents.
The plan will be do risk assessments for both young people and
explain the process more fully to them and get some ques-ons
from both boys to start the conversa-on if the mee-ng does go
ahead.
The case manager has agreed that he will get the young person to
do a repara-on session doing a knife poster and we can then ask
Remedi Co-ordinator where the best place the poster could go
either to a local youth club or police sta-on.

PRACTIONER/S: LR

OFFICE:

South Yorkshire

Sheﬃeld CRC referral for an oﬀence of wounding inﬂic-ng bodily
harm involving two vic-ms at a football match in Sheﬃeld, where
one tackled the other resul-ng in a serious assault.
Oﬀender aVended a vic-m awareness session with a Remedi RJ
prac--oner aBer a referral from his proba-on oﬃcer. During the
session the impact of the oﬀence was discussed; not only to
himself but to his direct vic-m.
The oﬀender wanted to engage in Restora-ve Jus-ce straight
away and wanted to pass on a message to those impacted by his
oﬀence.
The oﬀender engaged really well with his session and from the
start explained that although he knows it isn’t an excuse he simply
lost his temper resul-ng in the assault. He explained that he ‘saw
red’ and headbuVed his vic-m. “I know that this was stupid and I
shouldn’t have done this. I am sorry and want to put this behind
me.”
The vic-m was very grateful to receive this message as he had
struggled to aVend football matches aBer the incident and now he
knows that it wasn’t personal. He now feels able to aVend football
matches as this is one of his passions.

PRACTIONER/S: Elizabeth Smith

OFFICE:

Humberside

Community resolu-on referral from Humberside Police Oﬃcer to
assist with communica-on between both par-es of a
neighbourhood dispute including criminal damage. One vic-m and
one oﬀender.
Remedi Prac--oner worked with both par-es and facilitated a
small number of indirect shuVles to help resolve the situa-on.

This case is a good example of a how indirect shuVles can have a
really posi-ve impact on cases involving neighbourhood disputes.
Neither par-es felt that a direct mee-ng would beneﬁt them but
were both very willing to work with us in an indirect way.
Both par-es made agreements via shuVle messages and the
oﬀender paid the vic-m a sum of money for the damage which
had previously been agreed by the referring oﬃcer.
Both par-es happy with their involvement and the case was
resolved preVy quickly.

PRACTIONER/S: Lindsey

OFFICE:

Humberside

The perpetrator was referred to us by his Oﬀender manager, aBer
commi[ng an oﬀence of threats to kill to a member of staﬀ
working at a Mental Health support unit. He wanted to apologise
and understand the impact of his ac-ons, due to having similar
previous oﬀences towards other professionals.
The perpetrator engaged well with us during vic-m awareness
work and RJ, he was focused on learning more about the impact
of the behaviour that he has commiVed on numerous occasions.
The vic-m was open to explaining more about this, so a face to
face mee-ng was facilitated.
The perpetrator was honest in the mee-ng and did not hide the
fact he had commiVed oﬀences of a similar nature previously, but
that he was really trying to address this behaviour and thought
that hearing the impact of his ac-ons would help him with this.
The mee-ng was posi-ve and all par-es concerned were
respec]ul of each other. The perpetrator apologised for his
behaviour and listened well to the vic-m describing how the
oﬀence impacted not only him, but also the service they provide
to the public. Both par-es really engaged well with the mee-ng
and had a lot of communica-on and understanding between
them. The vic-m listened and was very understanding towards
the perpetrator and they both agreed that the perpetrator s-ll
needed to keep addressing this behaviour. I think this case is a
great example of how RJ isn’t always about ge[ng closure, but
some-mes the ﬁrst step to an individual acknowledging and trying
to change their behaviour for the future.
PRACTIONER/S: Yasmin Gray and Lindsey Atkin.

OFFICE:

Humberside

The oﬀence involved three young boys and there had been some
incidents which occurred outside of school, one of these incidents
was a rock was thrown at the vic-m’s head. One oﬀender in
par-cular in the case had been picking on the vic-m extensively in
recent weeks.
A direct mee-ng was held in their school and the boys all agreed
what they wanted moving forward and shook hands. The mee-ng
went very well and seemed to have helped in solving the
problems.
The direct mee-ng was very posi-ve all three boys conducted
themselves very maturely and they all agreed with what they
were going to do moving forward, both oﬀenders apologised to
the vic-m for there behaviour
Both vic-m and oﬀender mother were happy with the work that
was carried out as was the referring oﬃcer, who was pleased that
a posi-ve outcome was achieved.
Feedback:
Vic-m mother feedback: “He has been a more like himself and has
been a lot beVer generally.”
PRACTIONER/S: Jamie Russell

OFFICE:

Humberside

This case was referred to us by the police. The incident centred
around two juvenile ex-partners where the male party was seen to
be hanging a public bench outside his ex’s home address playing
loud music and being boisterous. The family saw this as
harassment
I spoke with the vic-m to understand the situa-on and evaluate
the poten-al risks and understand what she wanted from R.J. I
then worked with the oﬀender who was denying any wrongdoing,
I tried to help him understand how his ac-ons, however
uninten-onal, were aﬀec-ng the vic-m.
The family just wanted the oﬀender to stay away from them. We
discussed the impact and likely outcome he and his friends were
having and passed the family’s message on. He agreed that he
would conform to the wishes of the family, however that same
day he was later seen outside the address engaged in the same
manner of behaviour. I contacted the oﬀender and let him know I
was informing the police and why.
I contacted the oﬀender a few days later and we discussed the
course he was doing at College and his aspira-ons at the end of
his course. We discussed the likely impacts of him being convicted
of harassment on his job and travel prospects.
ABer this discussion he apologised for his ac-ons and stated there
would not be a repeat.
I contacted the vic-m to see how the situa-on was. She stated
she had not seen the oﬀender or his friends for a few weeks.
Vic-m feedback - It has been helpful you have acted as go
between and encouraged him to stop what he was doing. We are
very happy with what you have done for us thank you.
Prac@@oner: Gary Herbert

OFFICE:

West Midlands

•Shop theB
•One vic-m, one oﬀender
•Birmingham

Prep work completed with oﬀender to support her wri-ng a leVer to a
store manager in which the theB oﬀence occurred.

When delivering the leVer to the store manager, he stated he was
taken aback by receiving it, as stores don’t very oBen get that
from oﬀenders. ABer reading the leVer from the oﬀender, the
store manager said it was heartwarming, he could see how much
eﬀort was put into the leVer, accepted the oﬀenders apology and
wanted us to thank them for taking the -me to do it. When the
message of thanks was relayed to the oﬀender, she stated she was
really happy to of completed the process and thankful she had the
opportunity to apologise for what happened

PRACTIONER/S: Amanda Townsend

OFFICE:

Cheshire

This case involved the oﬀender and a family run store, in which
oﬀender had shopliBed from them.
The store had expressed how these behaviours aﬀect the store,
especially as they are a family run store; which the oﬀender did
not realise. This was passed via an indirect RJ process. The
oﬀender took this on board, and was keen to write a leVer back.
The leVer included an apology, a view of her side and an
understanding of what had been said.
ABer reading the oﬀender what the vic-m had to say, it made her
upset due to the percep-on from the vic-m of her ac-ons, so the
oﬀender was keen to explain herself, but not excuse herself. She
stated, ‘You have been most helpful and understanding and I do
feel a lot beVer having engaged.’
From the vic-m’s perspec-ve they were keen to engage from the
ini-al call to educate the oﬀender on how shopliBing eﬀects them
as a business and family. The vic-m thought that the oﬀender was
laughing and enjoying what she was doing, however the oﬀender
was keen to express the lead up to the oﬀence and how her smile
was actually a nervous smile, as she did not want to be doing what
she was doing and was very sorry for this.

PRACTIONER/S: Georgia Williams

OFFICE:

Cheshire

The case was a long standing conﬂict between 2 neighbours who
had experienced issues around shared boundaries, animals and
arguments and who both felt unsafe at home.
We were able to exchange several ini-al messages which led to a
direct conference to resolve the issues.
Before media-on there had been regular calls to police and both
par-es had described the conﬂict impac-ng on ea-ng, sleeping
and health. There had been long standing aggression and both
stated that they were not able to feel comfortable in their homes
and gardens. Both felt that the only thing that would improve the
situa-on is moving.
Both neighbours felt that they were able to beVer understand
each other aBer the mee-ng and that media-on had helped them
to communicate and resolve the conﬂict. Both par-es
acknowledged that they had had a part to play in the animosity
and were happy to move forward. They were conﬁdent that they
could have open and respec]ul conversa-ons with each other in
the future and approach one another if there were any issues.
They ended the mee-ng by agreeing to go home and have a brew
together.
Feedback:
‘I think you did brilliantly, thank you so much. It's so much beVer, I
thought I was going to have to move house but this went so well’
‘It worked well, it's a good idea. I'm happy with it and if it carries
on like this life will be happier. You've done well.

PRACTIONER/S: Jess Cooke

OFFICE:

Cheshire

RJ condi-onal cau-on referred in by Interven-on Team. Hate
crime (racial) during a road rage dispute.

Case concluded with direct communica-on completed via
telephone due to busy work schedule of vic-m. Assessments
taken place and work completed with both par-es before bringing
together to discuss the incident that took place and the impact of
this.
Both the vic-m and oﬀender were keen to ‘move on’ from the
incident and felt that closure was needed in the form of an
apology. I felt that both par-es were already speaking
restora-vely about what had happened and I felt that by having
this discussion, both of their needs could be met. Both par-es
listened to one another and oﬀered each other support and
encouragement. It was clear to see and hear the posi-ve eﬀect
the process and mee-ng had on both. “It takes a big man to stand
up and apologise. I don’t care about covid-if I saw you now, I
would shake his hand. No one is perfect in life, and I knew deep
down he was a decent man.” (From vic-m)
“You are giving genuine people a chance to improve, which I have.
I feel like a big weight has been liBed from my shoulders, I am so
relieved, and I have gained so much for this.” (Oﬀender).

PRACTIONER/S: Kate EllioK

OFFICE:

West Midlands

The case was referred by WM Police Darlaston due to
neighbourhood dispute. Vic-m called police due to harassment
and racial aggression. 2 vic-ms, 2 oﬀenders and 2 prac--oner
present throughout the process.
Both par-es were assessed and deemed suitable for an RJ direct.
Prep sessions completed more so with oﬀending party due to a
diﬃculty in understanding and a disability. Around 4/5 prep
session were completed before the direct interven-on went
ahead in a police sta-on closest to both par-es.

Both par-es were fully prepared for the direct mee-ng. They both
had their input on the mee-ng structure and agreed on the
mee-ng agenda. The vic-m was very direct and frustrated with
the oﬀence and oﬀenders. Vic-m started oﬀ the mee-ng reading
out a leVer that stated how they felt. From then on, both par-es
took it in turns to express their feelings, version of events and
asked any ques-ons they had, where the others answered
appropriately. There were a few tears in the mee-ng, but by the
end both par-es were happy with the outcome and were happy to
start ge[ng their friendship back on track slowly. This was due to
the outcome agreement they created, being able to communicate
more, state when they have an issue straight away, be considerate
of their surroundings, and no loud noises aBer 10pm. When
comple-ng their evalua-ons, both par-es where happy with the
service and felt that they have beneﬁted from it.

PRACTIONER/S: Georgia Snelling

OFFICE:

West Midlands

Public order offence: this was a neighbourhood case
involving two individuals that had previously got on quite
well. The relationship had deteriorated due to the level of
noise coming from one person's home interrupting the
victim's work.
A lot of prep work went into this case as the victim was very
distressed and facing issues in other areas of their life, so
additional support was needed such as signposting and
referring to victim support, which the victim greatly
appreciated.
Both parties were eager to engage in Restorative Justice as
they wanted the neighbourly relationship restored, and the
offender was incredibly remorseful that he had caused so
much distress and wanted to explain himself. The
assessments completed evidenced that there was a lack of
communication on both sides, and that both parties were
regretful of how the situation had been handled.
Initially, both parties agreed to do a direct meeting. However,
after multiple online assessments with the victim via Teams,
it was agreed that due to external factors she was
experiencing, it was not suitable for this to happen. Although
the victim was upset by this, she understood our reasoning,
and so did the offender. We still managed to pass on a
message from the offender, relaying how sorry and regretful
he was, and that if any problems happened in the future, for
them to resolve them in a more amicable way.

PRACTIONER/S: Katie Smyth and Victoria Jackson

OFFICE:

West Midlands

This case involved a neighbourhood dispute with one vic-m and
one oﬀender in the Birmingham area. The complaint was
regarding loud music and harassment.
Assessments and prepara-on work completed over whats app
video and telephone for the oﬀender and vic-m. ShuVle
messages passed via telephone.

When I ini-ally spoke with the vic-m, she was feeling very anxious
about the RJ process and what it would involve, but aBer it was
explained to her, she decided she would feel comfortable to
complete indirect RJ with her neighbour. She explained how the
issues had impacted on her daily life and aﬀected her son too.
Both par-es were assessed, and it became clear that although
there had been some issues in the past, things had calmed down
and they both wanted it to remain this way. A shuVle message
was passed from the vic-m to the oﬀender and vice versa.
Following these shuVle messages evalua-ons were completed and
the vic-m said “I've been pleased with this communica-on with
my neighbour and contact with you (prac--oner) It's been
posi-ve and worked out for the best, and things have calmed
down. My son is a lot happier too.” The oﬀender commented
that he felt RJ had helped the situa-on and he realised he does
not want any trouble again. This case involved a fairly
straigh]orward process which resulted in the neighbours resolving
their issues and moving forward posi-vely.
PRACTIONER/S: Kim Charles

OFFICE:

West Midlands

The oﬀence was a robbery and a sec-on 18 wounding with intent,
causing serious injury to a young person. This communica-on was
between the mother of the injured and the oﬀender, inside the prison.
Two prac--oners were present, and two members of the prison’s
oﬀender management unit, for support.

The referral was from an oﬃcer, aBer the vic-m voiced a strong want to
par-cipate. Work was ongoing for 15 months through lock-down, using
online and in person methods. The oﬀender required in-depth
prepara-on around expressing his thoughts. We worked to manage
expecta-ons of the type of responses to expect.

At the beginning of the direct, the oﬀender was nervous and unclear
with some answers, un-l the vic-m asked him for complete honesty.
This turned the mee-ng around, where the oﬀender answered
ques-ons to a greater depth. The oﬀender expressed his remorse and
regret, and the progress he is making. The vic-m was able to ask her
ques-ons, and express the impacts for herself, and her son, which were
extensive. With advice from the vic-m on the topic of knife carrying, the
oﬀender ended feeling he has more hope he can change upon his
release. The mee-ng ended posi-vely. The vic-m commented, ‘it has
helped me, in turn I can relay some points to my family which will
hopefully help them. I highly recommend RJ and Remedi, I will not stop
promo-ng it’. The oﬀender commented, ‘this has given me some
closure, as hearing the impacts, makes me feel forced to deal with what
happened, but move forward posi-vely.” For myself, this mee-ng stood
out, as given the sensi-vity of the oﬀence and extensive impacts, all
were able to share posi-vity within the mee-ng. As well, the passion to
complete and further advocate for RJ from the vic-m was
commendable.
PRACTIONER/S: Nicole Mclean and Shannan Bhandal

OFFICE:

Rotherham Restorative IDVA

I received a referral from early help who iden-ﬁed that a young person who
they believed would beneﬁt from the CEASE interven-on programme. There
were concerns raised around previous controlling and coercive behaviours
towards an ex-partner.
I successfully completed the 4 session CEASE Interven-on programme with the
young person and received posi-ve feedback regarding what they had learnt.
There were concerns around if the young person would engage due to not
being in mainstream educa-on for 12 months. The young person went on to
engage fantas-cally, and each session would oBen exceed the hour and go on a
further 30 minutes due to the detailed discussions. The young person really
reﬂected on their own behaviour and how this may have nega-vely impacted
others around them. The young person and I discussed the importance of
rou-ne and se[ng goals. While suppor-ng the YP they built up more of a
rou-ne and also started doing some part -me work. The YP’s father also stated
that he had no-ced a change in their behaviour and as a reward the YP was
able to have their mobile phone back. I sent a cer-ﬁcate through the post and
details of further support services for young people in Rotherham. I updated
the referrer and they were also very happy with the feedback and overall
outcome of the interven-on.
Feedback from Service User:
“ I have actually enjoyed the sessions with you Laura, I have looked forward to
them each week. I have done other interven-ons with other services and not
looked forward to them, however, I have with this programme.”
“ I feel like I have spoken much more because the sessions have
been remote and I haven’t had to show my face. It has made me feel more
comfortable than if it was in person.”
“I don’t get why this programme wouldn’t be delivered to Schools
in Rotherham, it needs to be.”
“ I have felt like this has been a safe place to talk and share ideas”
“That’s absolutely fantas-c – I’m so glad he completed and engaged and learnt
new informa-on, hopefully to use in his new rela-onship. Thanks for the
update.” – feedback from referrer.
PRACTIONER: Laura Ridal

OFFICE:

West Midlands

This case was referred into Remedi by the police aBer as
neighbourhood complaint. The vic-m reported that the oﬀender
was harassing her. The people involved in this case were the
vic-m, the oﬀender and two RJ prac--oners.

Both vic-m and oﬀender were assessed and stated that they
would beneﬁt best from a direct interven-on over a video call.
Each underwent two prepara-on sessions before the interven-on
took place online.
Both par-es were well prepared before the direct interven-on.
They had agreed on the structure of the mee-ng and the topics
they wanted to cover. The mee-ng took place and both par-es
took it in turns to voice their concerns about one another. Once all
the points were covered, both par-es mutually agreed on their
desired outcomes and how moving forward will look. Both par-es
were happy with the service they were provided and were hopeful
that their communica-on will be more eﬀec-ve and construc-ve
in the future.

PRACTIONER/S: Natasha Buckham

OFFICE:

Sheffield (Youth)

Intent to do him grievous bodily harm. Vic-m was aVacked in his
convenience store by a young person with a base ball bat.

Visit to meet with the vic-m at his shop, taken a vic-m impact
statement. I represented the vic-m’s views at the Referral Order
Panel mee-ng. Liaised with Police.
It was clear when I had taken the impact statement that the vic-m
felt in-midated by the vic-m. He did not want to be involved in a
direct mee-ng with the young person explaining he wanted to be
leB alone to get on with running his business. The vic-m
explained that he had challenged the young person as they had
moved his outside security camera, then they came back in the
shop and aVacked him. The vic-m explained that there has been
lots of an--social behaviour by young people near his shop and he
wanted it to stop. Although the vic-m didn’t want any direct work
to be done I was able to contact the safer neighbour hood police
teams and bring the case to their aVen-on so they could place
extra police presence in the area. I fed this informa-on back to the
vic-m who was happy that there was going to be something done
about the local issues with him having to be directly involved in
the process.

PRACTIONER/S: Martyn Ellis.

OFFICE:

Rotherham

The service user was referred to Remedi through Rotherham CRC aBer
she was arrested outside her home for assaul-ng her neighbour and
shou-ng racial abuse at her neighbour’s partner.
3 session hate crime interven9on programmes delivered in person at the
CRC.
This service user found the programme very useful in learning how to
deal with conﬂicts diﬀerently and understanding diﬀerent ways to
manage her emo-ons. We talked through the compass of shame which
she found so relatable, she asked for a copy to be printed out so she
could look back on it. Looking at the compass of shame helped her to
understand how she currently delt with those nega-ve feelings and this
led us on to talk about how we could deal with them in a more posi-ve
way.
The service user opened up about the views of her family members and
that she spent a lot of -me when she was a child around racist and
homophobic views. She stated that she does not agree with these views
but ﬁnds that she can some-mes use oﬀensive language as a way of
hur-ng other people. This led us to discuss the impacts of Hate Crime
and how the choice of words she used could have impacted the vic-ms
and other people around them. The service user fully understood the
impacts of her ac-ons and said she felt a lot of remorse.
We discussed RJ and the service user decided this is something she
would like to engage with, so referrals were made to the RJ prac--oner
in Rotherham. This felt like a great success and we got excellent
feedback from this service user
“ I have learnt a lot doing this programme, I have learnt how to be more
self-aware and diﬀerent ways to deal with my emo-ons, whilst learning
about the diﬀerent elements of hate crime, I would recommend this
programme to other it is very useful and you learn a lot”

PRACTIONER/S: Izzy Wood

Thank you to all of our colleagues and service users

